ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) WORKSHOP

Library July 22, 2015
R.J. Grey Junior High School 5:30 p.m. Dinner
6:00 p.m. School Committee Workshop

Followed by Executive Session

AGENDA
1. Call to Order (6:00)
2. Chairman’s Introduction — Kristina Rychlik
3. Statement of Warrants

4. Review of Last Year’s Workshop
4.1. FYI: Minutes of School Committee Workshop on 7/24/14

5. MA Association of School Committees (MASC)’s District Governance Program Kickoff
(6:10 - 8:10)
5.1. Workshop #1 Building the Foundation — Dorothy Presser, MASC
5.1.1. See http://www.masc.org/field-services-3/district-governance-project
5.1.2. Effective Governance Rubric, Dorothy Presser
5.1.3. Doing the Right Thing, Dorothy Presser
5.1.4. ABRSC Policies: School Committee-Superintendent Relationship (BDD), School
Committee-Staff Communications (BHC), School Committee Member Authority
(BBAA)

6. Discussion of Potential School Committee Areas of Focus for 2015-2016 (8:10 — 8:55)
7. 2015-2016 Subcommittee Structure and Assignments — Kristina Rychlik (vote at next
meeting) (8:55 — 9:25)
7.1. 2014-2015 Subcommittees and Members
7.2. Draft ideas for 2015-2016, Kristina Rychlik
8. ABRSC Executive Session — For strategy with respect to litigation

9. Adjourn

Next Meetings:
ABRSC, Monday, August 10, 7:00 p.m. in the Junior High Library

ABRSC, Thursday, September 3, 7:00 p.m. in the Junior High Library



